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0 KaJApOoBOH NOJHTHKE
o61ecTBa ¢ OrpaHHYeHHO# 0TBeTCTBEHHOCTD ' AXTHHT"

1. O0mme NoIoKeHUs

1.1. Ilonoxenue o xamposoii mnommruke OOO "SAxtuur" (manee - Ilonoxenwe)
OTIpeZienAeT CTPATETHIO W OCHOBHbIE TPHHIMIE! Kajposoi momuTuky OO0 "Axtunr',
npasmia GOPMHUPOBAHIS KaIpOBOTO pe3epsa, Moa0opa, 00y4eHus U Pa3BUTHS MePCOHANIA.

1.2. Kagposas mnomuruka B OOO "SAxtunr" ¢opmupyercss Ha OCHOBaHHH
Konctutymuu Poccuiickoii ®enepanun, Tpynosoro xomekca Poccuiickoit ®eneparui,
NOKanbHBIX HopMaTHBHEIX akToB OO0 "SxTunr" n Hacrosmero Ilomoxenus.

1.3. OcHoBHble opueHTUPEl KamapoBoi momutukn OO0 "SXTHEr" HampaBleHB Ha
JIOCTH/KEHWE  NPOM3BOACTBEHHBIX M  KOMMEDPHYECKMX  YCIIEXOB, CHCTEMaTHYECKOe
TOBbILIeHHe KBanu(HKalME pPabOTHHKOB, HCIIONb30BAaHHE COBPEMEHHBIX TEXHOIOTHH,
OCYIIIECTBIICHHE OOMeHa OMBITOM PabOTHI ¥ €ro pacpoCTpaHeHHe CPEU KOJLICT.

2. OcHOBHEIE 3a/1a4¥ KaJPOBOM ITOTUTHKHA

2.1. Onrumusamus  ©H  crabunm3alys  KaJpoBOI0  COCTaBa  CTPYKTYPHBIX
noapasaenenuit OO0 "SxTunr".

2.2. Cozmanne 3hheKTHBHOM cUCTEMBI MOTHBALMH IICPCOHATIA.

2.3. Co3nanue ¥ TNOUIEepXKaHWe M IPOU3BOJICTBEHHOHM TPYJOBOM MHCIMILIMHBL,
[IOBBIIICHAE PE3yTbTATUBHOCTH Tpyla pPabOTHHUKOB, YIOBIETBOPEHHOCTh PaOOTHHKOB
IIPeQNpPUATHS CBOSH NPpodhecCHOHAIEHON A€ATeIIBHOCTEIO.

2.4. Co3maHHe H pa3BHTHE CHCTEMbI OOyUeHMS M HOBBIIICHHS KBATH(UKALHH
pabOTHUKOB.

2.5. ®opMHPOBAHHE H YKpeIUIeHHe KOPIIOPATHBHOMN KyIBTYPEL
3. ITogGop nepconaina

3.1. [Ipuem Ha paboTy COCTOMT M3 CIIEMYIONINX ITATIOB!

3.1.1. Omnpejienenue moTpeOHOCTH U OOBSABIEHHUE O BAKAHCHH.
3.1.2. [TepBuuHSIi 0TOOP Ha OCHOBE pe3foMe KaHIHIaTOB.
3.1.3. CobeceoBanue ¢ KaHuJaTaMHU.

3.1.4. 3akmoueHue TPYLOBOIO JOTOBOPA.



3.2. Omnpenenenue 10TpeOHOCTH B pPabOTHUKAX IPOUCXOJUT HA OCHOBAaHUH
NUCbMEHHBIX MOTHBUPOBAHHBIX 3alIPOCOB PYKOBOAUTENEH CTPYKTYPHBIX MTOApa3IeeH .

3.3. OOsvsBnenue o Hamuyuu Bakancun B OO0  "JxTtunr" pasmelnaer
YIIOJTHOMOYEHHBIH COTPYIHUK.

3.4. Kannunatel, oroOpaHHble HAa OCHOBE aHANM3a PE3lOME H COOTBETCTBYIOIHUE
KBATM(UKALHOHHBIM TPeOOBAaHMSIM, NPHITIANIAOTCS Ha cobecenoBanue ¢ I'eHepaabHBIM
JTAPEKTOPOM.

3.5. Ha ocHoBanuu pemenust | eHepalIbHOTO IUPEKTOpa ¢ KaHIHIATOM 3aKII0YaeTcs
TPYZOBOM JI0roBOp (KOHTPAKT).

4. OnTrMK3anUs Ka[poOBOTO COCTABA

4.1. Obyuenne pabOTHHKOB HAIIPABICHO HA CIIEIYIOIINE IIEJIH:

- HEIOCPeJICTBEHHBIM pocT mnpodeccuoHamu3Ma U YPOBHA IIPodheCCHOHANBHBIX
3HAHUH;

- IIOJIy4YeHHe HOBBIX IMPOQEeCCHOHANBHEIX 3HAHW,

- PacKpbITHe MOTeHIMaNa pabOTHHUKOB,;

- CILUIOYEHHUE U YIy9IIEHHE COLHAIBHO-TICHXOJIOMMYECKOro KIMMaTa KOJUIEKTUBaA,
- POCT MOTHBALIMH;

- ofecrieyeHUe NIPeeMCTBeHHOCTH B YIIPaBIeHHUH,

- (QopmupoBaHHe 00pa3lOB MMOBEJCHHUS W COOTBETCTBYIOIIEH OpraHU3alMOHHOMI
KyJIBTYPhl, CIOCOOCTBYIOIIEH YCIEHNIHOMY [OCTHXKEHHIO cTpaTernueckux Ieneir OO0
"SAXTHHT",

4.2. IlorpebHocTu B 00yYEHHH OTPa)KaKOTCAd B MHIUBUAYaJbHBIX IUIAHAX Pa3BUTHS
pabOTHUKOB.

4.3. PaboTHUK BOpase HHULMUPOBATh OOy4YEeHHE ¢ BO3MEIICHHUEM YacTH WJIH MOJHOH
CTOMMOCTH PacXo0B Ha 00ydeHHe 3a cUeT COOCTBEHHBIX CPEJICTB.

5. OueHka ¥ aTTecTalls IepcoHaIa

5.1. BHenmpeHue KONWYECTBEHHO W3MEPUMOM CHCTEMBI OIEHKH paboTHUKOB
HEOOXOAMMO AJIsi CTUMYJIHPOBAHUs PaOOTHUKOB Ha JOCTIIKEHHE KOPIIOPATHBHBIX LEeH,
BBITIOJIHEHHS YTBEPXKIEHHBIX TOZOBBIX IIIAHOB, a TAKKe ITOBBIIICHUS IPO3PavdHOCTH
HOJUTHKH BO3HATPAKIEHUS PAGOTHUKOB.

5.2. IlopAnoK OLIEHKH NEATENbHOCTH PabOTHUKOB ONPEHEISieTCs B COOTBETCTBHHU C
ITpaBunamu arrecraimu pabotaukoB OO0 "Axtunr".



6. Kangpossrii peseps

6.1. OO0 "Sxtunr" dopmMupyer KaupoBBIE pesepB B UEAX oOeCIeueHHs
MIPEEMCTBEHHOCTH 3HAHWH M OIbITA PaGOTHHKOB IIPK OOHOBIEHHH KaIpOBOI'O COCTABA C
YHETOM IPHHIMIA Pa3yMHOI0 COYCTAHWsI BHYTPEHHEro KaJpOBOTO pe3epBa M BHEIIHHX
PECYPCOB IIPH 3aMEIEHUU BaKaHCHIA.

6.2. ITopsiiok paboTsI ¢ KaZPOBBEIM Pe3epBOM PEryIHPYETCs OTHENBHBIMM TOKATEHO-
HOPMATHBHBIMH aKTaMH.

7. MotuBanus niepconaina

7.1. OCHOBHBIMHU [IPUHIMIIAMHE OILIATHI Tpyla SBISIOTCS:

7.1.1. VcrnoBust onyiatsl Tpyaa JOMDKHBI MOTHBMPOBATH PAGOTHHKOB K 3¢ hexTUBHOM
ACATEIILHOCTH M OBITh KOHKYPEHTHBIMH JUISi IIPHBICYCHHS BhICOKOKBAIH(HIHPOBAHHBIX
CIIEIIMATHCTOB.

7.1.2. Cuctema oruiaTsl TpyAa JOJDKHA GBITH MPO3PavYHON U OHATHOIL,

7.2. Onnara Tpyna ¥ CTHMyJNHMpPOBAaHHE DPaGOTHHKOB OCYIIECTBISIOTCS C YYETOM
KBauKaiik paboTHHUKA, CI0KHOCTH, KOJIMYECTBA H KAYeCTBa BHITIONHIEMON PabOTEL

7.3. TlpuHUMIBI, YCIOBHA H TOPSZOK OMIAThl TPYHAa M  BBIILIATHI [IpeMui
perynupytorest IlonokeHnem o6 omnare Tpyga W [PEMHPOBaHMM PabOTHUKOB,
YTBEpXKAaeMbIM npukasoM I'enepaneroro aupexkropa OO0 "Sxtunr.

8. ITopsimox yTBepiieHns HacTosAmero IlonoxeHus
U BHECEHHS U3MEHEHUHN

8.1. Hacrosmee ITomoxenne, Bce H3MEHeHNs W JIONONHEHNA K HEMY YTBEP)KIAIOTCS
npuka3zoM ['enepanpHoro upexTopa 1o npeacrasieHno padorarkos OO0 "Sxtunr”,



Oob1mecTBO ¢ OrpaHNYeHHOH OTBETCTBEHHOCTHIO «SIXTHHI

r. YeGoxcapsl «12» auBaps 2024 r.

I[TPHUKA3 Ne 100

B nmensx sddexrtuBHOro pemneHds CTpaTerHuecKHX 3a7ad [0 0OecrneueHuro
JOITOCPOYHOI0 KOHKYPEHTHOrO IPeMMYINEeCTBA ¥ OIpeJe/ieHHs] KOHIENTYalbHOrO
MO/X0/1a, OTPAXKAIOMIEr0 HACOIOTHIO PabOTEI C YeTIOBEUYECKHMH PECYPCaMU

ITPUKA3BIBAIO:

1. YrBepauth mnonoxeHne o KkaapoBod mnojgutuke OO0 "SIxTunr" cormacHo
IIPHIIOKECHHUIO.

2. OpranuzoBaTh cBOOOIHEIH NOCTYTI pabOTHHKOB K JaHHOMY TIOPSIKY.

KonTpons 3a ncrionHeHnneM HaCTOSINEro MpUKa3a OCTABIAIO 3a COOOI.
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